
Stanwick Parish Council  

Four Year Plan 2021-2025 
End of Year 1 review 

1. Background 

1.1 The Four Year Plan was adopted on 21st September 2021 under Minute reference 21.90 

1.2 The plan document was accompanied by a Year 1 Action Plan, a overarching action plan that covers the 

entire period and a supplementary list of other possible actions in later years of the plan period. 

 

2. Progress during the year 

2.1 At each full meeting, except for the May 2022, a section of the agenda was dedicated to specific action 

points and review of the action plans. 

2.2 A dedicated page has been set up on the website. 

2.3 Initial publicity of the Plan included Facebook, the parish notice board and parish website. 

2.4 Information boards were put up in the village hall and at the Annual Parish Meeting in April 2022 

 

3. Year 1 action plan – target completion date 31st August 2022 

3.1 The action plan listed 29 specific actions 

3.2 The number of action points marked as complete is 15 

3.3 The number of actions points being actively pursued is 6 

3.4 The number of action points were there has not been any progress is 8 

3.5 Of the 7 where progress has not been made: 

• #12 ‘Stanwick Flag’ has been deferred 

• #15 Weed spraying – waiting for new contract 

• #17 extra grass cutting – waiting for new contract 

3.6 Of the 7 where no progress has been made and it has not been discussed: 

• #20 improvements at the recreation ground 

• #22 provision of a youth shelter 

• #23 provision of youth services 

• #7 reducing pollutants at the cemetery 

• #28 community engagement programme 

 

4. Overarching action plan 

4.1 The overarching plan are actions that the council should be constantly seeking to undertake and therefore 

do not have a completion target. 

4.2 There are 24 actions identified. 

4.3 Whilst some actions have occurred, it would be beneficial to refocus on themes and schedule actions, 

especially those that are communications based. 

 

5. Action required 

5.1 Receive and note this report 

5.2 Agree the content of the Year 2 action plan 

 

 


