Stanwick Parish Council
Four Year Plan 2021-2025

End of Year 2 review

1. Background
1.1 The Four Year Plan was adopted on 21 September 2021 under Minute reference 21.90

1.2 The plan document is accompanied by yearly Action Plans, an overarching action plan that covers the
entire period and a supplementary list of other possible actions in later years of the plan period.

2. Progress during the year

2.1 There have not been any Year | actions carried over items ‘completed’

2.2 Certain actions have been ongoing and continue to be ongoing such as #27

2.3 Certain action actions have been deferred due to financial constraints, such as #20

2.4 The Parish Council has raised its profile by sponsoring Stanwick Film Night, providing a grant to the
Christmas Lights Group and Stanwick Pre-school and co-ordinating Stanwick Day (8" May 2023)

2.5 The Parish Council has actively consulted with residents with regard to the junction of Dolben Avenue
and Mansfield St

2.6 Members of the Parish Council joined members of Stanwick Bowls Club for a Bowls Match (May 2023)

2.7 Council agreed to establish an Events Committee

3. Year 2 action plan — target completion date 31 August 2023
3.1 The action plan listed 37 specific actions (including those carried forward)
3.2 The number of action points marked as complete is 2

4. Qverarching action plan

4.1 The overarching plan are actions that the council should be constantly seeking to undertake and therefore
do not have a completion target.

4.2 There are 24 actions identified.

4.3 Whilst some actions have occurred, it would be beneficial to refocus on themes and schedule actions,
especially those that are communications based.

5. Action required
5.1 Receive and note this report
5.2 Agree the content of the Year 3 action plan




