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MINUTES OF STANWICK COMMUNITY GARDEN COMMITTEE 
                                            Wednesday 10th January 2018 
 
 
Present:- Dave Cox (Chairman) John Chatley (treasurer), Brenda Marshall (Secretary), Carolyn 
Brawn, Clare Annable, Janet Carrington. 

 
1  Apologies:-  Wilma Harris, Jenny Hodgson (Clerk to the Parish Council) 
 
2. The minutes of the meeting held on 6th December 2017  were accepted as being a true 
account. 
 
3. Matters Arising:- Following Clare Annable’s funding report it was confirmed that some 
photos of the site have been sent to the RHS to back up our application. 
 
4. The financial statement was circulated prior to the meeting. We have a healthy balance of 
£809.06p. The financial plan shows that we will need at least £404 in the first season of this 
year. We will be raising more money as we get into the year and we can decide then if we can 
afford to spend any substantial amounts. 
 
We did discuss purchasing cold frames so that we can leave young plants outside at night. It is 
hard work to bring them in and out of the polytunnel every day. The irrigation/ water collection 
system and the bark paths are at the top of our list of things to fund. 
 
We decided that we would purchase a banner to go outside the entrance on the fence. This will 
say  Stanwick Community Garden    Welcome  or similar. (exact wording to be decided) This 
could also be used on a stall if folded. At the cost of £40-£45 we decided that we could afford 
this now. We want to get the message across that anybody can enter the garden in daylight 
hours. 
 
5. Tick Box form to show the need for fundraising. Clare had drafted a form and a letter to 
go with it. This will be tweaked to use as a flyer. It was agreed that the wording was very good 
and describes what we are trying to do at the garden. 
As soon as we have had some printed we can make arrangements to gather signatures. This 
needs to be done ASAP. 
 
6. Things to do in the winter. It was agreed that we could start sowing in February if it’s not 
too cold. We can start some seeds off at home before then.  
 
The polytunnel will need cleaning and all of the pots need washing. In the cold weather we will 
take some home to wash.  
 
We will ask the pocket park and allotments what they want us to do with the packets of seeds 
left over in the polytunnel. Anybody could help themselves to these as they are out of date, but 
may be ok. 
 
7. Marking out plots to let. We will do this when weather permits. 
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8. A.O.B. 
 
Rabbits. Quite a few holes have been found in the perimeter fence around the allotment site. 
These have been repaired. Christopher will set the humane traps again when the weather is not 
so bad. It would be cruel to trap rabbits and leave them to freeze to death. 
 
Whips.  An opinion was given that the whips that have been planted may be too near to the 
fence. Also the turf should be put back between them. But this is a joint decision between the 
three groups and not one for the community garden alone.  
 
Cars driving through to the allotments. It was noted that certain cars drive through on a 
regular basis and the ground between the two gates is becoming very muddy. 
 
We will need the quotes for the hard landscaping soon and it was pointed out that we shouldn’t 
be funding a communal area on our own. 
 
It has been suggested that we need a five year budget plan. Clare will draft one for us to 
consider. 
 
The Pocket Park sign on the front fence.  It is in the wrong place but they are going to move it 
anyway. 
 
The next meeting will be held in Stanwick Club meeting room on Wednesday 7th February. 
 
The meeting room has now been booked for every first Wednesday of the month for the whole 
year. 
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MINUTES OF STANWICK COMMUNITY GARDEN COMMITTEE 
                                            Wednesday 7th February 2018 
                                     Held in Stanwick Club meeting room 
 
Present:- Dave Cox (Chairman) Brenda Marshall (Secretary), Clare Annable, Janet Carrington, 
Wilma Harris, Jenny Hodgson (Clerk to the Parish Council) 

 
1  Apologies:-  John Chatley (treasurer) Carolyn Brawn. 2. The minutes of the meeting held 
on 10th January 2018 were accepted as being a true account. 
 
3. Matters Arising:-  
It has been agreed with all groups that the left over seeds can be thrown away.  
The plots to let have been marked out. 
Quite a lot of pots have been washed ready for spring. 
Thanks to Christopher and Roland for replacing the turf between the whips. 
Another 400 whips are due to arrive in the spring. 
Rabbit traps will be set as soon as the weather gets warmer. 
The ground between the car park gate and the allotment gate is very muddy due to cars driving 
through. Jenny will remind allotment holders not to drive through. This really ought to be only 
used for deliveries, but it was agreed that we should have it surfaced in a suitable material for 
vehicles if we can get the funding.  
We have one quote and another on its way for the hard landscaping. 
The banner has not yet been ordered. Dave will send examples of wording to the committee 
before doing so. 
Water collection….We will investigate this more by talking to one of the allotment holders who 
has experience of this. 
Carolyn sent an email which was read to the committee with her views on the items on the 
agenda. 
 
4. The financial statement:-  
We still have a balance of £809.06. Nothing has changed since the previous statement. 
 
5. Progress of Risk Assessments:- 
There hadn’t been any progress, but we discussed the different ratings at the meeting and 
decided that we would ask Carolyn to purchase a suitable first aid kit; we will consider having a 
book for all to sign in;(is it practical or not?)  and have laminated ‘procedures’ in the polytunnel 
for all to read. 
 
6. Stanwick Showcase 19th April 7-9pm. 
Janet, Clare and Brenda have all said that they can man a stall for the evening. 
 
7. The installation of paths around the plots to let. 
 We discussed the pros and cons of spending around £300 from our £809 bearing in mind we 
may need £400 for the first season of this year. The aim is to make the plots to let more 
desirable and show that we are progressing the look of the garden. Janet produced costings for 
the purchase of materials. The labour will be by members, so free. 
 A proposal was made to go ahead with this work at the earliest opportunity, putting a cap on 
the expenditure of £305. This was put to the vote and the majority voted in favour. 
Decision made. 



Page 2 of 2 

 
 
 
 
 
8. Coordinators to present a list of seeds that they wish to grow, and seeds that we wish 
to grow for selling. 
 
Following the slight re-arrangement of the garden the coordinators are now as follows… 
Wilma…..Cut flower bed 
Clare……Herbs 
Carolyn…Polytunnel and raised beds. 
John……Fruit cage 
Dave…...Empty plots to let and Sunflowers. 
Brenda…Sensory garden 
Janet will help all of the areas. 
 
This leaves the areas in the social end of the garden that we have cultivated and the shrubbery. 
We will jointly look after these. 
 
Carolyn sent an email with her ideas for planting and Wilma, Clare, and Brenda presented a list 
of seeds and discussed their ideas. 
It is felt that if we plan what we want to grow we won’t have lots of plants left over and nowhere 
to put them. 
Dave would like us to collect 2 litre plastic bottles once again for his sunflowers, to protect the 
stems from rabbits. 
 
9. Confirm our open day date. Saturday 19th or Sunday 20th May 
As not all of the committee could be there on those dates it was decided to hold our open day 
on Saturday 12th May from 10.30am to 2.30pm. We will have a cake stall and sell plants. All 
volunteers welcome! 
 
10. A.O.B.  
The five year budget plan is underway and Clare will email to the committee to look at again 
before the next meeting. 
 
Clare will put together a brochure for her fund raising applications, to show our progress and our 
aspirations. 
 
Wilma will put together a poster to advertise the plots to let. 
 
The meeting concluded at 9.05pm 
The next meeting will be held on 7th March 2018 in Stanwick Club meeting room. 
 
 
 
 
 


