
MINUTES OF STANWICK COMMUNITY GARDEN COMMITTEE 
Wednesday 7th November 2018 

Held in Stanwick Club  
 

 
 Present:  Dave Cox (Chairman), Brenda Marshall (Secretary), Clare Annable , Janet Carrington,     
Jenny Hodgson (Clerk to the Parish Council) 
 

1. Apologies:  John Chatley (Treasurer), Carolyn Brawn 
2.  

 
The Chairman announced that John Chatley, our treasurer, wishes to stand down at the next 
AGM in 2019. We were sad to hear this and hope that he will continue to be a member of 
the garden. This will leave a vacancy for a treasurer, in addition to the vacancy that we 
already have for a committee member.  
 
 

3. The minutes of the meeting held on Thursday 4th October 2018 were accepted as being a 
true account. 
 

4. Matters Arising not appearing on the agenda:   
Time Capsule items ……………………………………………….Actioned 
Hazel in the shrubbery needs cutting back……………Ongoing 
The shrubbery to be mulched with compost………...Ongoing 
Winter pansies and spring bulbs…………………………….Actioned 
Mower and strimmer……………………………………………..Actioned 
Topping up chip bark paths.…………………………….......Actioned 
Pots to be washed………………………………………………….Ongoing 
Key to noticeboard…………………………………………………Actioned 
 

5. Financial Report:  The insurance has now been paid and we have a balance of £11,084.98 in 
the bank. 
 

6. Funding update: How we are spending the money …. 
The new sign…We have an appointment on Tuesday 13th November at 2pm, on site, with 

the sign man to decide exactly where the sign will be sited, how big it will be and to choose 

the design. It was suggested that it should be at the back of the first bench and next to the 

archway. It should be the length of the bench. We will ask advice on colours as he is the 

expert, and ask how much extra the original, shaped design would cost. 

Shading for the polytunnel……….it was decided to defer any purchase until the spring as the 

green algae may shade it for us and it may interfere with the water collection system. 

New pathways….We have applied for match funding from the Parish Council to enable us to 

have a textured surface under the first bench and extra paving behind the polytunnel  in 

readiness for the water collection installation. 

The Big Lottery Fund will be advertising us on 4th December. 

Tesco ‘Bags of Help’…..We have been lucky enough to be participating in this scheme 

through November and December and we are asking residents to support us by putting 

tokens in our box when shopping in Tesco. 

 



7. Review of The Scarecrow festival:  As we don’t have the same amount of helpers now, we 
didn’t do as much as last year. It was still successful for us as there were quite a few visitors 
and complies with our commitment to take part in community events. 
However, the point was raised that when there is nobody around on the allotments, or the 
garden, that the gates are all locked and even pedestrians cannot get in.  This is a shame as 
we are supposed to be a Community Garden and the Community should have access. The 
other viewpoint is that we have to keep undesirable visitors out. It was proposed that the 
pedestrian gate to the Community Garden and Social Area is left unlocked, therefor enabling 
people to walk through the kissing gate and into the garden. The Allotment holders could have 
padlocks on both of their pedestrian gates if they wish to have a secure barrier in place to 
their area. The Chairman will ask the allotment holders if they are happy to do this. 

 
8. Weeds between paving slabs, how best to clear them: It was decided that ‘pathclear type 

weedkiller’ would be permissible on the pathways only. There is a professional weed man 
locally and we will get a quote. He charges for treatment in the spring and comes back later 
at no charge, so the area is kept weed free.                     Brenda to Action 
When we have the quote we can compare the cost to purchasing our own. To be done in the 
spring. 
 

9. The Green Pathway Project: The organisers have not visited the site, but have been told of 
the facilities that we have, and the fact that we do not have leaves to sweep up, or fruit to 
collect, and any cutting back has almost been done. They have decided to postpone any visits 
until spring when they can help with sowing and potting up. We will suggest that the main 
contact visits the site before making further arrangements. We would like to encourage visits 
from them and other groups, or individuals who could benefit from being in the garden. 
It was suggested that we approach local G.P. surgeries as they are keen on ‘social 
prescriptions’ nowadays. We will contact The Cottons first with a view to possibly put flyers in 
the waiting room in the spring.                                                                           Brenda to Action 
 

10. Pop up Banner: Dave has shown us one design that the designers gave him for this. It was 
considered to not be what was required. It was decided that we would probably want one 
photograph. With the wording kept simple. The slogan “Our Community, Our garden” seemed 
to be the favourite, with Just “ Raunds Road, Stanwick”  below.  No other wording. 
More examples will be given for approval before ordering………………………… Dave to Action 

 
 

11. Stone Painting By Villagers…………A suggestion for the spring.  
With the current craze for stone painting in full swing it is amazing how good some of the  
local ‘artists’ are. It was proposed that we approach a couple of them and ask if they wish to 
donate some painted stepping stones to the garden. ………………….……..Brenda to Action 
 With that in mind it was also suggested that we could have a children’s activity in the spring 
or summer where we provide the stones to paint. Easter seems a good time to hold this sort 
of thing. 
 

12. Planning the Christmas Fayre………..This will take place on Sunday 2nd December 2-4.30pm. 
We have booked two tables and a display board and hope to have the pop up banner in time 
for this. We will have petunias , pelargoniums, sprayed teasels, Cacti and succulents for sale. 
Also offering some savoury foods, and Christmas rose brooches. 
We also hope to use the marble game. 
Brenda, Clare and Janet will be available on the day. More people welcome. Access to set up 
is at 1pm. 



Brenda hopes to have an album of the first months of the garden to show people by then. 
 

13. AOB… 
Dave recently did a check on all of the tools for any damage. Two wheelbarrows in the 
container have flat tyres once again. It was agreed that we would purchase new wheels with 
solid tyres.                                                                                                                    Dave to Action 
 
 
 
 

The next Management Committee meeting will be held on Wednesday 5th December in Stanwick Club 
at 7.15pm. 

 

 

 

 

 

            

 

 



MINUTES OF STANWICK COMMUNITY GARDEN COMMITTEE 
Wednesday 5th December 2018 

Held in Stanwick Club  
 

 
 Present:  Dave Cox (Chairman), Brenda Marshall (Secretary), Clare Annable , Janet Carrington,     
Jenny Hodgson (Clerk to the Parish Council) 
 

1. Apologies:  John Chatley (Treasurer), Carolyn Brawn 
 

2. The minutes of the meeting held on Wednesday 7th November 2018 were accepted as being 
a true account. 
 

3. Matters Arising not appearing on the agenda:   
 

We were sad to hear that John Chatley wishes to resign as treasurer at the next AGM, but 

we are very pleased to hear that he is willing to carry on looking after the fruit cage.  We 

would like to take this opportunity to thank him for his support over the past few years. He 

was instrumental in setting up the Community Garden from the beginning and has 

continued to contribute to the group to date.  It is lovely that he will carry on growing fruit 

to supply our jam makers! 

Hazel in the shrubbery needs cutting back………….……...Ongoing        
The shrubbery to be mulched with compost……….........Ongoing 
Pots to be washed………………………………………………………..Ongoing 
Quote from the ‘weedman’ for spraying paving……..Ongoing  Brenda Marshall (to do in Spring) 
Pop up Banner…………………………………………………………...Ongoing     Dave Cox (now approaching 
an alternative supplier) 
Contact local artists to paint stones for the garden………Ongoing     Brenda Marshall 
Wheelbarrow wheels to be replaced……………………………Actioned    Dave Cox 
 

4. Financial Report:  The balance in our account at present is £12,254.00. This sum includes 

the £1,000.00 match funding awarded to us by the Stanwick Parish Council. Thanks go 

to them for their continued support. 
 

5. Funding update:  
Dave has asked Pete Smith of TAP Construction to supply an updated quote for the 

proposed groundworks (pathways) and this has now been received. We will tell him that he 

may proceed with the work as soon as the weather allows in January. 

 

The design for the welcome sign has been decided on. It will go at the back of the first bench 

by the archway. The contractor, AG Sign and Display will provide us with accurate 

measurements of where the posts are to go so that TAP Construction can leave holes ready 

for them. This will enable the new sign to be fitted as soon as the groundwork is finished. 

 

Tesco ‘bags of help’ is well underway and we have been advertising to encourage people to 

contribute their tokens to our box in the local stores. 

When the work is complete we will take some photo’s to send to Tesco and also for our own 

album. It was reported that the banner on the fence needs to be re-fixed or taken down as it 

is unstable. 



 

6. Review of The Christmas Fayre:   

We did quite well, making £30 for our funds. We paid £5 for the stall. Our plants did 

not sell well however, so it was decided not to grow plants for sales at this time of year 

in future. There were a lot of cakes for sale and tombola stalls, so our sausage rolls and 

the marble game were quite successful as they were different.  
 

 
7. The Christmas Window Competition: 

Thanks go to Janet for creating our ‘window’. We think that people will be curious to know 
where the window is at The Community Garden, not realising that it is in the notice board. 
There don’t seem to be many entries this year, but we hope that people will come and look 
for ours, thereby raising awareness of where we are. 
 

8. The Next AGM: 
It was confirmed that this will take place on Wednesday 6th February in Stanwick Club meeting 
room.  
 

9. AOB: 
Gates……….We would like to have the pedestrian gate left unlocked as the Community garden 
should be accessible to the whole community whether they are members or not.  Dave Cox 
has spoken to the Allotment committee and they have no objection to this but have said they 
think it is a PC directive to have the gate locked when nobody is about. Jenny Hodgson has 
agreed to add this to the agenda for discussion at the next PC meeting on 19th January 2019. 
After much discussion it was agreed that the best thing to do from our point of view would be 
to have a self-closing gate with rabbit netting at the bottom, but no lock. 
Our Album….Brenda has prepared a photographic record of the Community Garden from the 
beginning. Showing how it has evolved so far. It still needs some work but the first book takes 
us to the end of 2017. 2018 will start in the second book. The album will now be used instead 
of loose photographs at all of our local events. 
 
 
 
 

The next Management Committee meeting will be held on Thursday 9th January (it was thought that 
Wednesday 2nd was too soon after New Year and Wednesday 8th was already booked) in Stanwick Club 
at 7.15pm. 

 

 

 

 

 

            

 

 


